SCMAF BOARD REORGANIZATION /EXECUTIVE BOARD\

Major Responsibilities

= Two-year strategic plan

implementation

Financial reviews

Annual budget approval

Policy recommendations

Identification/discussion of

program trends

= Program planning and
supervision

Major Responsibilities
- President (1) = Personnel Board
Meets minimum of 6 times per year, plus * Long-term Strategic Planning
quarterly meetings with full board. - Vice President (1) = Financial Management
Elected for 1 year terms. Association Directors = Policy Approval
encouraged to serve two year tems. - Association Directors (8) * Contract Approvals
= 11 members = LA County Relationship
- Immediate Past President = Communication with Agencies
SCMAE STAFE (1) J = Liasons with Board Members
(Staff to coordinate marketing and k / * By-Laws
membership committees/functions
BOARD OF DIRECTORS
(Elected to 2-year alternating terms) (Appointed by Executive Board for 2 year alternating
terms) Y .
- Administrators Reps (3) - Educator Reps (2) .
Meets quarterly. - Supervisors Reps (3) - Programming Partners (2) .
Annual meeting - Student Reps (2) - Special Member (1) .
in November. ..
- Youth Sports Commissioner (1)
= 14 members . .
- Adult Sports Commissioner (1)
- Wellness Program Commissioner (1M
J
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AD HOC COMMITTEES

Appointed by President
as needed.
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ADMINISTRATIVE TRAINING SPORTS
COMMITTEE COMMITTEE COMMITTEE
CHAIRS CHAIRS CHAIRS
(Each Committee (Each Committee (Represented on

represented on Board represented on Board Board by Sports
Q/ Administrators Reps) Kby Supervisor Reps)/ k Commissioners) /
< 4

Incorporate “Wellness” education and programming into every Committee.

I\ADMINISTRATION\Kevin\SCMAF

= SCMAF fundraising

= Sports rules approval

= Membership programs and
processes

Approved December 4, 2008




